
FRANK LOCKER Educational Planning

AGENDA 
WHS Teacher/Staff Workshop

2 Feb 2009

• Welcome/reintroductions 
– 5 min

• Schedule, workshops, work product 
– 5 min + questions

• Messages from early Jan workshops 
– 10 min + questions

• Late Breaking News: last week Futures Team workshop 
– 20 min + questions

• Role Model Schools presentation(s)
– 10 min +

• Study Teams

FRANK LOCKER Educational Planning

SCHEDULE 

• Student Focus Group 
– Fri 6 Feb

• Teacher/Staff Workshop 
– Wed 4 March

• Futures Team/Ed Spec Workshops
– Thurs + Fri 5-6 March
– Develop detailed space needs and building concepts

• Write report
– Shortly thereafter

• Start Concept Design
– While writing report

• School Committee/School Building Committee  Presentation(s)
– Sometime thereafter
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21st CENTURY SCHOOLS PRESENTATION 
 
ISSUE            RELEVANT        DON’T                         NOT                SCARY 
                                                       KNOW                    RELEVANT      
 
INTERNET LEARNING 24/7     _31__       _16__       __3__       __2__       _____       __7__        
 
MULTIPLE INTELLIGENCES  _32__       _14__       __7__       _____       _____       _____       
 
RELEVANCE + RIGOR   _32__       _10__       __7__       __2__       _____       _____        
 
TEAM TEACHING   _29__       _15__       _11__       _____       _____        _____        
 
PROJECT BASED LEARNING  _40__       _10__       __4__       _____       _____        _____        
 
ADVISOR ADVISEE   _25__       _22__       __4__       __2__       _____       _____        
 
TEACHER PLANNING CTRS  _31__       _13__       __7__       _____       _____       _____        
 
SMALL LEARN COMMUNITIES _27__       _15__       _10__       __2__       _____       _____        
 
COMMUNITY IN SCHOOL  _34__       _19__       __2__       _____       _____       _____        
 
NEW CLASSROOM IDEAS  _38__       _11__       __4__       __1__       _____        _____        
 
FLEXIBLE BUILDINGS + SPACES _47__       _ 7__        __2__       _____       _____        _____        
  
INTERDISCIPLINARY   _35__       _13__       __5__       __2__       _____        _____        
 
COMMUNITY BASED LEARNING _28__       _21__       __4__       __2__       _____        _____        
 
TUTORIALS    _20__       _17__       _14__       __2__       _____        _____        
 
PERSONALIZED LEARNING PLANS  _21__       _20__       __9__       __3__       _____        __1__       
 
STUDENT WORKSPACES  _35__       _13__       __6__       _____       _____        __1__        
 
OTHER     __8__       __1__       __2__       _____       _____     _____        

WHAT’S RELEVANT: Futures Team individuals
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21st CENTURY SCHOOLS PRESENTATION 
 
ISSUE            RELEVANT        DON’T                         NOT                SCARY 
                                                       KNOW                    RELEVANT                        
 
INTERNET LEARNING 24/7     _23__       _21__       _ 6__       __2__       _1__       __27__        
  
MULTIPLE INTELLIGENCES                 _41__       _19__       _4___       _1___      _1___               ______        
 
RELEVANCE + RIGOR   _41_       __13_       __5__       __1__       _____       _____        
 
TEAM TEACHING   _30_       __23_       __7__       __2__       __1__        _____        
 
PROJECT BASED LEARNING  _39_       __19_       __3__       __5__       __1__        _____        
 
ADVISOR ADVISEE   _26_       __17_       _14__       __1__       __2__       _____        
 
TEACHER PLANNING CTRS  _42__       _12__       _4___       _2___       _1___       _____        
 
SMALL LEARN COMMUNITIES _30__       _23__      _13__       _____       _ 2___       _____        
 
COMMUNITY IN SCHOOL  _34_       __21_       _11__       _____        __1__       _____        
 
NEW CLASSROOM IDEAS  _42__       _17__       _8___       _____       _____        _____        
 
FLEXIBLE BUILDINGS + SPACES _43__       _14__       _3___       __2__       _____        _____        
 
INTERDISCIPLINARY   _31__       _23__       _8___       __4__       _____        _____        
 
COMMUNITY BASED LEARNING _22__       _24__      _10__       __5__       __1__        _____        
 
TUTORIALS    _19__       _20__       _11__       _ 6___      _ 4___        _____        
 
PERSONALIZED LEARNING PLANS  _20__       _15__       _13__       _ 6___       _3___        __ 2__       
 
STUDENT WORKSPACES  _36__       _18__       __4__       _ 4___       _1___        _____        
 
OTHER     _15__       _____       __1__       _____       _____      _____        

WHAT’S RELEVANT: Teachers/Staff individuals
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WHAT’S RELEVANT: Groups

FUTURES TEAM
Flexible Buildings + Spaces (5 citings in 7 small groups)
Multiple Intelligences (4 citings)
Relevance + Rigor (3 citings)
Project-Based Learning (3 citings)

TEACHERS/STAFF
The practices cited as most relevant, based most 
common mention in small group deliberations were:

Flexible Buildings + Spaces (10 citings by 13 small 
groups)
Teacher Planning Centers (7)
Interdisciplinary (6)
Relevance + Rigor (5)
Student Workspaces (5)
New Classroom Ideas (4)
Project-Based Learning (3)
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SCHOOL TRANSFORMATION + 
DEVELOPMENT MAPMAINTAINING 

TRADITION INITIATING CHANGE EVOLVING CLEAR FUTURE VISION TRANSFORMED

1 2 3 4 5

TECHNOLOGY ADDED ON TECHNOLOGY INTEGRATED & EMBEDDED

RIGID FLEXIBLE

STANDARDIZED PERSONALIZED

INFORMED BY TRADITION RESEARCH INFORMED

WORK ALONE SHARE COLLABORATIVE

TEACHER CENTERED LEARNER CENTERED

PASSIVE LEARNING ACTIVE LEARNING

SINGLE EDUCATIONAL MO DEL MULTIPLE EDUCATIONAL MODELS

LEARNING ONLY IN SCHOOL BUILDING LEARNING IN COMMUNITY

HIERARCHICAL DECISION   MAKING HORIZONTAL DECISION MAKING

SUBJECT BASED STRUCTURE RELATIONSHIP BASED STRUCTURE

ISOLATED INTEGRATED

SCHOOL USE ONLY COMMUNITY USE

SINGLE USES MULTIPLE USES

HIGHLY SPECIFIC FACILITIES FLEXIBLE FACILITIES

SCHOOL TRANSFORMATION + DEVELOPMENT MAP 2.2

MAINTAINING TRADITION INITIATING CHANGE EVOLVING CLEAR FUTURE VISION TRANSFORMED

1 2 3 4 5

TECHNOLOGY ADDED ON TECHNOLOGY INTEGRATED & EMBEDDED

RIGID FLEXIBLE

STANDARDIZED PERSONALIZED

TRADITION INFORMED RESEARCH INFORMED

INDIVIDUALIZED   SHARED COLLABORATIVE

TEACHER CENTERED LEARNER CENTERED

PASSIVE LEARNING ACTIVE LEARNING

SINGLE EDUCATIONAL MODEL MULTIPLE EDUCATIONAL MODELS

LEARNING ONLY IN SCHOOL BUILDING LEARNING IN COMMUNITY

HIERARCHICAL DECISION MAKING HORIZONTAL DECISION MAKING

SUBJECT BASED STRUCTURE RELATIONSHIP BASED STRUCTURE

ISOLATED INTEGRATED

SCHOOL USE ONLY COMMUNITY USE

SINGLE USES MULTIPLE USES

HIGHLY SPECIFIC FACILITIES FLEXIBLE FACILITIES
© 2008 Frank Locker Inc fl@franklocker.com  617.412.7444
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FUTURES TEAM
WHS EDUCATIONAL PRACTICES AND ORGANIZATION
Current: _2.4______
Future: _3.81_____

WHS FACILITIES:
Current: __2.1_____
Future: __3.8_____
32-34 RESPONSES COUNTED

TEACHERS + STAFF
WHS EDUCATIONAL PRACTICES AND ORGANIZATION
Current: __2.14_____
Future: __3.12____

WHS FACILITIES:
Current: __2.24_____
Future: __3.42____
30-35 RESPONSES COUNTED

SCHOOL TRANSFORMATION + DEVELOPMENT 
MAP
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KEY WORDS: Futures Team
FUTURES TEAM
As a concluding exercise for their two days of work, the 
futures Team developed, in small groups, key words that 
characterize desired:
Learning Places (physical)
Organizational structure
Community relations

MOST COMMON KEY WORDS:
Interdisciplinary
Flexible/open to future-oriented, Fluid
Creative
Collaborative
Authentic
Engaging
Project-based
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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Ipswich High/Middle School
Ipswich, MA

Flansburgh Assoctaies Architects

Double Doors

SCIENCE SCIENCE

MATHMATHC

SPL ED

TCHRS

ENGLISHENGLISH

SOC STUDSOC STUD

COMMONS
COMMONS

LCD Projector

MIDDLE SCHOOL POD SHOWN
160-200 STUDENTS
1 OF 6 IN SCHOOL

LIBRARY OVER 
ADMIN & GUID

CAFE

GYM

ART PERF ARTS

B
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The Design Partnership Architects

Waverly High School
Waverly, NB

HOUSE 2HOUSE 1

HOUSE 3 HOUSE 4

HOUSE FOR 175-200 
STUDENTS

FOLDING WALL

‘FAT L’ CLASSROOM

PE

PERF ARTS

CAFE LIBRARY

FOLDING WALL

D
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TEACHER TEAMS, PROJECT 
LEARNING + DIDACTIC TEACHING

Australian Maths + Science School
Adelaide, AU

Woods Bagot Architects

LABS + 
CLASS-
RMS

F

OPEN 
LEARNING 
COMMONS

LABS + 
CLASS-
RMS

SEMINAR

PRESENTATION

TEACHER 
CTR

TEACHER 
CTR

OPEN 
LEARNING 
COMMONS
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LATE BREAKING NEWS: Futures Team
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WHS School Organization Options

Departmental

1

Grades 
9, 10, 11, 12

Admin

Guidance

Tchr 
Plan Ctr

Stdnt 
Ctr Departments

Community 
Learning

Media 
Ctr(s?)

METCO
Core
Science
Languages
Art
Music
Tech Ed

Singletons

Other 
Important
Stuff
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WHS School Organization Options

VERTICAL SLCs

6

Admin

Guidance

Tchr 
Plan Ctr

Stdnt 
Ctr

SLCs  
How many? 

What defines them?

12

9

12

9

12

9

12

9

METCO
Core
Science
Languages
Art
Music
Tech Ed

Singletons

Other 
Important
Stuff

Community 
Learning

Media 
Ctr(s?)
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WHS School Organization Options

Freshman House/Departmental

2

Grade 9

House 1 House 2 House ? 
Etc

Grades 
10, 11, 12

Choose Electives

Admin

Guidance

Tchr 
Plan Ctr

Stdnt 
Ctr

Departments

METCO
Core
Science
Languages
Art
Music
Tech Ed

Singletons

Other 
Important
Stuff

Community 
Learning

Media 
Ctr(s?)
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WHS School Organization Options

Other

8

Admin

Guidance

Tchr 
Plan Ctr

Stdnt 
Ctr

METCO
Core
Science
Languages
Art
Music
Tech Ed

Singletons

Other 
Important
Stuff

Community 
Learning

Media 
Ctr(s?)
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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• Student social/study areas in lots of places
• Display of student work
• Flexibility to lease parts of the building if enrollments drop

LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team
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LATE BREAKING NEWS: Futures Team


