
PRINCIPAL’S CORNER 

ALICE: What is it? Why is it important? 

December 12, 2014 

Dear Loker Community, 

School security continues to be a topic that administrators and teachers consistently review on a regular 

basis. This fall, the district’s administrative team along with several teachers and firefighters in 

collaboration with Wayland’s Youth Safety Officer, Shane Bowles, were trained in a new school security 

program called ALICE which we believe will more fully prepare the school staff in the unlikely event of an 

intruder. This week, the entire Loker staff was trained in this ALICE protocol with Officer Bowles. ALICE is 

an acronym for Alert, Lockdown, Inform, Counter and Evacuate. Within the district, we are referring to 

this as “Lockdown Plus.” In reviewing our previous security protocol of locking down, we believed that 

this protocol is an excellent starting point in responding to a safety risk but there are additional steps 

that can be taken to increase the safety of all students which has resulted in our implementation of 

ALICE. 

In breaking down ALICE, ‘alert’ represents the importance of communication when a crisis situation does 

occur. If an intruder is in the building, communication that we are in a dangerous situation to other staff 

members will be essential whether that is through the loudspeaker, walkie-talkies or through a group 

text. A ‘lockdown’ means that all interior school doors are locked and students stay in their current 

location. At this point, doors should also be barricaded by file cabinets, tables and other large materials 

to further protect all individuals in a specific room from an intruder. ‘Inform’ signifies a continuation of 

the alert. Within this, the goal is to provide real-time information regarding the location of the intruder 

so that staff members can make effective decisions on how to respond and evacuate the building safely. 

‘Counter’ is a last-ditch and worst case scenario and occurs if you are in the same room as the intruder. 

This component instructs members of the school community to create a distraction such as throwing 

items at the intruder or making rapid movements to create confusion so that more people can escape 

the situation safely. The final and most important step of ALICE is evacuate. Fortunately, at Loker School, 

each of our ten classrooms has an exit door to the playground or front parking lot which should ensure a 

smooth evacuation to the designated evacuation locations that have been established. In the end, the 

focus of the protocol is for the staff to be alerted to an unsafe situation in the building, lock/barricade 

the doors and evacuate as soon as possible. Research into school shootings has indicated that 

evacuating the building ensures a higher survival rate than remaining in lockdown mode and waiting for 

help. For example, at the shootings at Virginia Tech University, those who tried to evacuate the buildings 

had a much higher survival rate than those who remained in lockdown mode. 

 

A LOOK AT LOKER! 
December 2014 



While discussing the ALICE protocol is very difficult, I believe that utilizing this procedure will maximize 

the safety of all children. We plan to conduct a drill with the students in the near future so that they can 

understand the specifics of the protocol. Given the wide range of ages within the school, specific 

information that is communicated to them will be completed in a developmentally appropriate manner. 

At the Loker Principal Coffee on Friday, January 23rd, I will review the ALICE protocol and be happy to 

answer any questions that you might have regarding this topic. For more information on ALICE, please 

feel to visit the following website, http://www.alicetraining.com. In thinking about the safety schools, it 

also important to note that research indicates that schools are still the safest public location for children 

to be. The welfare and safety of your child is our most important priority.  

On a lighter note, I want to commend the Loker students for their hard work and dedication to their 

community service work that has occurred so far this year. I also want to express my gratitude to the 

generosity of Loker families in supporting our various initiatives. The Loker community has raised 

considerable money for the Corolla Wild Horse Fund, the Animal Rescue League of Boston, UNICEF and 

the Lung Cancer Association of America. In addition, Loker has collected several bags of clothing for our 

holiday clothing drive, provided holiday gifts for 57 children, collected 236 cans for donation to the 

Parmenter Food Pantry and provided treats for troops. All of this signifies that Loker has quickly come 

together as a terrific community in which we support each other and recognize the importance of 

helping those in need. Thank you for all of your incredible support! In addition, I want to congratulate 

the third and fourth graders on their incredible musical performances that Loker students performed 

this week! On Wednesday morning, all students were treated to an outstanding concert led by our third 

and fourth grade strings students and our 4th grade band students! The “friends and family” evening 

concerts were also tremendous! I want to congratulate Ms. Tandon, fourth grade strings teacher, Ms. 

Keenan, fourth grade band teacher and Ms. Jacobsen, third grade strings teacher, for preparing our 

students so well for these great performances!  

I also want to cordially invite you to our next School Meeting which will occur on Wednesday, December 

17th from 9:10a.m.-9:30a.m. in the Loker School cafeteria. This will be a special day at Loker School 

which we are titling “Crazy Mustache Wednesday”! To celebrate the incredible success of the canned 

food drive and the importance of helping others, all children and staff will receive a mustache to wear as 

show of unity. There may even be some male staff members trying to grow a mustache for the School 

Meeting. We hope to see you there! 

In closing, I would like to wish everyone a happy and safe winter vacation. I hope that quality time is 

spent with family and friends. We look forward to seeing everyone back at Loker in 2015. As always, if 

you have any questions or comments, I can be reached at Brian_Jones@wayland.k12.ma.us or at (508) 

655-6404. I truly value your feedback as we strive to make Loker School the best learning environment 

for your children. 

Sincerely, 
Brian Jones 
Loker School Principal 
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IMPORTANT DATES! 
12/24: 1st day December 

break 

1/19: MLK Day 

2/16: 1st day February 

break  

IMPORTANT DATES! 
4/20: 1st day April break 

5/25: Memorial Day  

6/16: Tentative last day of 

school 

SCHOOL MEETING 
School Meetings will be held every 

Wednesday morning from  
9:10am-9:30am. 

WSCP COMMUNITY EDUCATION 
Check out the WSCP Community Education webpage for 

descriptions and registration forms. Art, drama, soccer, chorus, 
private music lessons, photography, science, and global languages 

are offered.  
Call WSCP at 508-655-6403 or go to: 

http://www.wayland.k12.ma.us/district_info/wayland_school_c
ommunity_programs/community_education 

 

REMINDER! 
December break begins on 

Tuesday, December 23rd at the 
close of the regular school 

day. We will see you back here 
at Loker School on  

Monday, January 5, 2015! 
 

PROJECT RESILIENCE 
On Wednesday, January 14th at 7:00 in the Middle School 
Auditorium, Wayland High School Students Against 
Destructive Decisions will be putting on a workshop called 
Project Resilience. Come join Wayland High School 
students as they share their own stories of how their 
parents helped them grow. WHS students will share their 
own unique stories of how their parents supported them 
through a tough time. After the stories are shared we will 
break into discussion groups to brainstorm practical ways 
to help your kids handle the challenges that life throws at 
them without turning to substance abuse. This event is 
sponsored by Wayland High School SADD along with 
Wayland Youth and Family Services. 
 

NHS WINTER CLOTHING 
DRIVE 

The Wayland High School National Honor 
Society is collecting winter clothing for The 
Clinton House Shelter in Framingham, MA.  
The Clinton House is a shelter for young 
women, ages 21 -27, and their children who 
are toddlers. They need winter coats, 
jackets, mittens, gloves, hats, scarves and 
boots.  We greatly appreciate your 
donation of any of these items.   
  
WHEN:  Now- December 20th 
WHERE: Wayland High School, Claypit Hill, 
Happy Hollow and Loker Schools 
WHAT:  Outdoor Winter Clothing and Boots 
 

FRIDAY, DECEMBER 19TH
 IS 

SPIRT DAY AT LOKER! WEAR YOUR 

LOKER T-SHIRT, WAYLAND APPAREL, 

OR ORANGE AND BLACK CLOTHING 

TO SUPPORT “TEAM PRIDE”! 

http://www.wayland.k12.ma.us/district_info/wayland_school_community_programs/community_education
http://www.wayland.k12.ma.us/district_info/wayland_school_community_programs/community_education


NEWS FROM THE PTO 

PTO CALENDAR 

2014-2015 Loker School Events 

EVENT DATE/TIME CONTACT 
School Meeting Every Wednesday, 9:10 am Brian Jones 

Just Like Me Ongoing Jamie Janoff (3rd grade) 

Amy O’Donnell (4th grade) 

PTO Board Meetings (starting in Oct.) First Wednesday of the 

month, following school 

meeting 

Liza Knapp 

Coffee with Mr. Jones Monthly Christine Eisnor 

Holiday Teacher & Staff Appreciation December 18th (Th) Daria Greeley & Joanna 

Hartunian 

Fitness Challenge Winter, 2015 (town wide)  

Gift Your Child: Part 2, Backpack 

Auction 

Early Winter (town wide) TBD 

Spring movie night TBD Tracey O’Rourke 

Bingo Night March 27th 6-8PM Tracey O’Rourke 

World’s Fair TBD (town wide) Emily Villatoro 

Talent Show June, 2015 (date TBD)   

Kindergarten Orientation May, 2015 (date TBD) Liza Knapp 

Annual PTO Meeting & Thank you 

Breakfast 

June 8 (M) at 9:30 am  Liza Knapp 

End of Year Picnic and Ice Cream 

Social 

June 9 (T) at 5:30 pm 

Rain Date: June 11 (Th) 

Tracey O’Rourke 

Book Fair June, 2015 (date TBD) Jodi Chase & Nancy Schacter 

Teacher & Staff Appreciation Event Luncheon, June 11 (Th) Daria Greeley & Joanna 

Hartunian 

Clap-out (for all students) Last day of school, 3 pm  

Bus Driver Appreciation  To be held at High School  

Cultural Enrichment Ongoing Lia Barris 
 

The PTO would like to thank the following volunteers for their great work this month:  
-Jodi Chase and Nancy Schachter, who ran the Loker holiday toy drive. Thank you to all our Loker families who 
participated, your generosity made the drive a huge success. 
-Lia Barris, who organized the hip hop cultural enrichment event.  
-Finally, a special thank you to the family who anonymously purchased Loker tshirts for every member of 
Loker's teachers and staff, over 50 people! Thank you for your amazing school spirit!  
-A special thank you to Corrie Dretler for organizing this year's Gift Your Child campaign. Thanks to all families 
for your donations! 
 
Thank you for your time and effort! 

CALLING ALL LIBRARY VOLUNTEERS! 
  

Are you interested in volunteering in the library this year? It's a great way to see your child 
and provide some much needed help for only a 30-minute commitment each week!  If you 
are interested, please contact your room parent. We would love to see 1-2 volunteers in the 
library for each classroom shift. 
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LOKER STAFF APPRECIATION HOLIDAY LUNCH! 
Thursday, December 18th 

   

Dear Loker Parents, 
  
Please join us in saying THANK YOU to our wonderful Loker teachers and staff for all they do! In showing our 
appreciation and to wish them Happy Holidays, we're arranging a lunch on Thursday, December 18th and we 
need your help to make it a success! 
  
Please follow the link below to sign up on VolunteerSpot to bring, bake, or 
buy any item(s). If the item is non-perishable, you may drop it off in the Loker 
staff room (in the crate or clearly labeled and stored in the refrigerator) on 
Tuesday or Wednesday of that week. Other items (e.g. hot dishes) may be 
brought to the school that day. Lunch will run from 11:45 a.m.-1:00 p.m. and 
will serve approximately 50 people. Also, if you have a serving dish that needs 
to be returned, please label it on the bottom. You can retrieve it in the staff 
room following the event. Please feel free to contact us with any questions. 
  
Please sign up for LOKER STAFF APPRECIATION HOLIDAY LUNCH - here's how it works in 3 easy steps: 
  

1. Click this link to go to our invitation page on VolunteerSpot: http://vols.pt/f1ySCq 

   2. Enter your email address: (You will NOT need to register an account on VolunteerSpot) 
   3. Sign up! Choose your spots - VolunteerSpot will send you an automated confirmation and reminders. 
  
Note: VolunteerSpot does not share your email address with anyone. If you prefer not to use your email 
address, please contact one of us and we can sign you up manually. 
  
Thank you,  
  
Daria Greeley (daria1212@hotmail.com) 
Joanna Hartunian (joannah21@gmail.com)  
Loker Staff Appreciation Committee 
 

LOKER SPIRIT DAY! 
Friday, December 19th 

 

Friday, December 19th is Spirit Day at Loker School! All students and staff 
are encouraged to wear Loker Spiritwear t-shirts, or your favorite Wayland apparel and 
orange/black clothing! This will be a fabulous opportunity for the entire community to 
celebrate “Team Pride”! 

 
 

http://vols.pt/f1ySCq


NEWS FROM THE LOKER SCHOOL SPECIALISTS  

 

LOKER SCHOOL ART  
 

The flurry of creative activity has continued in the Art Room this fall. Fourth grade has been exploring radial 
symmetry by drawing mandalas using the letters of their names. Third grade has experimented with drawing 
from observation and from their imaginations. Second grade has been weaving up a storm: practicing with 
paper, inventing patterns, and using cardboard looms to weave with yarn. First grade recently completed their 
recycled materials structures, to which they added papier-mâché, paint, and reflective paper. Kindergarten is 
currently adding collaged paper animals to their drawn and painted habitats. Happy New Year! 
 

LOKER SCHOOL PHYSICAL EDUCATION  
 

For updates and information about what’s happening in Mr. O’Connor’s physical 
education classes at Loker School please visit his blog which is updated throughout the 
month!  

 

Here is the link: http://hhlope.blogspot.com/ 

 

LOKER SCHOOL MUSIC  

Band Update: The students are performing this month in band.  Loker band students 
had a concert for the school on Wednesday, December 10th and on Thursday, 
December 11th at 7:00pm.  They did a fabulous job! 

 
4th Grade Strings Update: The Loker 4th grade strings did a great job in their winter concerts and will now 

begin preparation for the big String Jamboree in February!  Congratulations to the string players on their hard 

work and musical development.   

 

LOKER SCHOOL LIBRARY 
 

Books continue to fly out of the library!   It’s obvious that there is a lot of reading going on at our school and 
also in your homes.  Thank you for helping your children to remember their library books each week.   In the 
event a student forgets their book(s) they may still browse for a new book but will keep it in their classroom or 
on a hold shelf to be exchanged later in the week.   

 
Please take a moment to check your child’s library selection each week.  Book selections 
are monitored at the time of check-out, and your involvement will help your child get the 
most out of their reading choice.   If you ever have a question about a selection, please 
do not hesitate to contact me.  

 
•Kindergarten, Grade 1 and Grade 2 have enjoyed folklore selections this month and are now learning about 
our author of the month: Jan Brett.    

http://hhlope.blogspot.com/


•Third Grade students have studied genre and are now working their way through a very funny chapter book.   
•Fourth grade students continue to book-share and prepare for an on-going book review project.   

 
For detailed information on weekly activities please visit the Library Media Center Website which is accessible 
from the Loker Classroom websites page.  There are also other helpful links on this page including a link to the 
Library Catalog.  As always thank you to all our volunteers!  Happy Reading! 

 
LOKER SCHOOL TECHNOLOGY BITS AND BYTES 

 
Grade 1: In this month’s Digital Citizenship lesson students learned they can go to exciting places online, but 
they need to follow certain rules to remain safe.  Students are continuing to learn about computer science and 
coding using Studio Code 1.  They are creative and developing great problem-solving skills while learning about 
computer science. 

 
Grade 2: The Second Graders have been busy learning about computer science and programming and are well 
on their way using Studio Code 2!  This month’s Digital Citizenship lesson taught students how to be safe 
online and rules that they should follow to remain safe, while online.   

 
Grade 3: Students continue to improve their keyboarding skills through All The Right 
Type.  In our lessons on Digital Citizenship students learned how to create secure 
passwords and determined what is personal information that should not be shared 
while online.  Third graders were also introduced to Code.org this month and learning 
about computer science. 

 
Grade 4: This month Grade 4 students were also introduced to Code.org to learn 

about computer science.  They started in Studio Code 2.  This month’s 4th grade Digital Citizenship lessons 
reviewed that students should be cautious with online-only friends and never reveal private information 
without asking a parent or trusted adult for permission. 

 

 

 

 

 

 

 

 



NEWS FROM THE HEALTH ROOM 

Important information about your child’s health: 
•If your child has complaints of headache, stomachache, with or without fever and/or sore throat and these 
complaints do not go away, then you should take your child to their doctor to check for strep throat. Some 
rapid strep tests done in the doctor’s office have been negative, with the throat cultures being positive 48 
hours later. Strep throat is very contagious in the school setting.  
•Children diagnosed with “strep” throat need to be on an antibiotic for 24 hours before returning to school, so 
they are not contagious to others.  
•If medication is required during school time, please ask your pharmacy for a “school bottle” labeled from the 
pharmacy with medication name, dose, and frequency. We 
will also need a parent permission form/note.  
•Your child’s health is an important concern. It is critical that 
children get the rest that they need to recover from either a 
bacterial and/or viral infection.  
•Please have your child protected from influenza (a viral 
infection) by getting them the FLU vaccine-it is not too late.   
 
 
Please feel free to contact me with any questions and/or 
concerns at 508-655-6086. 
 
Happy Holidays and stay healthy! 
 
Jennifer McLeod, RN 
Jennifer_Mcleod@wayland.k12.ma.us  

 

Other Important Info: 
•Please dress your child appropriately with 
the winter months upon us. 
(coat/mittens/boots/snow pants, change of 
clothes) 
•Children should have a daily snack/drink 
provided from home. 
•Please check your cell phone throughout 
the day as parents will be called if your 
child needs to be sent home. 
•If parents are cleaning out closets and/or 
drawers and would like to donate used 
clothes to the health room, (pants-all sizes) 
would be appreciated. 

HANDWASHING! 
The most important first line of defense against 
germs is good hand washing. Please continue to 
reinforce this at home. We will continue to 
educate children here at school.  

 


